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In our second strategic planning group session we began with introductions, recapped the 

process to this point, and made sure everyone in attendance was able to access to the Google 

drive shared folder.  The group was then introduced to the plan of work document as a 

framework for recording and organizing measurable strategies, actions to be undertaken, and 

tracking the outcomes and status of each item.   

The main event for the session was to develop the wording for the goal of the community 

partnerships working group.  The current working language that evolved is as follows:     

 

Develop and maintain mutually beneficial community 

partnerships that generate solutions, remove barriers, and 

support educating each student to achieve personal 

excellence. 

 
Wording and grouping of the Community Partnership Strategies and possible specific, 
measurable, plan of work items for each is the next task.  Strategic Areas was suggested as an 
alternative to strategies and is currently the working language.  The following strategic areas 
were discussed as possibilities: 

1.  Socioeconomic 
2. Social/Psyc/behavioral services 
3. Child care services 
4. Mentoring and tutoring 
5. Transportation  
6. Career oriented/professional preparation 
7. Parental Support 

 
The group was encouraged to think of possible ways to organize the needs and/or benefits from 
the first planning meeting into strategic areas that best will lead to measurable outcomes.  The 
suggested strategic areas along with the previous strategies have not been finalized and the 
group is encouraged to make suggestions of any better organization of measurable outcomes 
that will lead to the final 5-8 strategic areas that will facilitate the goal.   
 
Broad plan of work items were suggested as a starting point for each area, such as; asses 
needs, plan for support, match partnerships, requests for partnerships, and 
implementation/action on specific cases.    
 
The next meeting is set for January 5, 2016 at KJHS.          


